unlikely to recover in the next one to two years.

In response, ocean carriers have made efforts to cut costs
to remain viable and sustainable. For example, they have
reduced vessel service speed, merged or eliminated some
services, and down-sized by using fewer and smaller vessels.
Worldwide, 486 container ships with 1.31 million TEU
capacity were laid up as of mid-April, 2009.

While the industry has been fighting for survival,
no coordinated stimulus package has been offered by
the main regulator, the Ministry of Transportation and
Communication (MOTC). This is especially worrisome
because many other countries have offered various
approaches to help alleviate the burden on their shipping
industries. A few examples:

e Thailand — Cancellation of fuel surcharges and

reduction of the port tariff for Bangkok Port.

e Singapore — Effective from April 1 for one year, an
additional 10% concession in port dues, on top of the
existing 20% concession, for vessels with a port stay of
not more than 10 days.

e Indonesia — For three months from February 15, a 5%
discount on current container handling charges (CHC
Tariff FCL, CHC Tariff LCL, and CHC Tariff Empties).

e Shanghai — From January 1 to June 30, the Shanghai
Port Group has offered empty stevedoring discounts and
free storage at Shanghai terminal.

e Korea — Performance-based incentive schemes for
Transship Volume; for increased vessel calls, reduced
port dues in 2009; 100% exemption on port dues and
dockage for vessels making double calls at both Busan
North Port and Busan New Port.

e Germany — Cancellation of the projected 10% increase
in Kiel-Canal dues by the Federal Ministry of Transport;
withdrawal by the Hamburg Port Authority of the
announced 4% increase in harbor dues, effective
February 1.

e USA - The Los Angeles and Long Beach Harbor
Commission is offering terminal operators a 10%
reduction in port charges for every container that moves

by rail to or from points outside California.

We urge the MOTC to study the above examples and
coordinate with the various harbor authorities to come up
with a coordinated program for Taiwan’s shipping industry.
In the long run, Taiwan will face increasing competition
due to port development in China. We urge the MOTC to
take that into consideration and undertake reforms to make

Taiwan more cost-competitive.
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